JUNIOR TRACK AND FIELD COMPETITIONS
For the 2010 season we have entered the following leagues:- 

Lily B (Girls U/11 ( U/17) - Joint team with Holland Sports

Ebbisham (Boys U/11 ( U/17) - Joint team with Holland Sport and Reigate

Young Athletes (Girls and Boys U/13( U/17) - Joint team with Reigate Priory

We have dropped U/13 and U/15 Girls from the Southern Women’s League

NB – U/17s may compete in the SWL and SML leagues with Holland Sports

For all the matches we need Team Managers, 4 Field Judges (at least 1 level 2), 1 Track Judge and 1 Timekeeper – generally unqualified judges are welcome (courses are normally held in the winter and DMV pay the fees) 
THE MANAGER’S DUTIES (may be others)

a) Liaise with Leagues and attend AGMs where possible

b) Receive and distribute match information and results

c) Liaise with partner clubs

d) Identify athletes who wish to compete

e) Liaise with coaches (who will hopefully encourage competition) 

f) Distribute information about open competitions

g) Liaise with parents / athletes in regard to travel (incl car share) and event participation 

h) Liaise with primary schools re U/11 participation (Lily B / Ebb)

i) Prepare declaration sheets and copies – hand in before start

j) Issue numbers – ensure correct ones are used for each event

k) Ensure all changes are recorded and submitted 

l) Ensure athletes go to their events on time (newcomers may need training) 

m) Ensure athletes carry out warm up / warm down
n) Be available to liaise with organisers / officials when necessary

POSSIBLE STRATEGIES

Because I am not on the internet we need someone (ideally a Team Manager) to email athletes. We also need to be able to contact the many athletes who have not provided an email address. I will continue to attend most matches (I’m away for 3 weeks in June) but it would be useful to have a 2nd Team Manager on all occasions. Depending on the response we could have 1 or 2 people for girls and the same for boys. Alternatively it could be done in age groups or leagues. It doesn’t have to be the same person or people for every match. 
It would also be very useful if I could identify who is willing to do track judging / timekeeping and organise field judging in advance. We still need additional helpers on the day. To the best of my knowledge we have 4 people who have done the level 2 Field course and hopefully they will be prepared to officiate for some matches (Reigate Priory and Holland Sports also have a few officials and we will liaise with them). 
Please consider if you can help the club in these areas – the more volunteers the fewer occasions you will be required.

David Stead (01306 – 880920)

