DMVAC COMMITTEE POSTIONS BECOMING AVAILABLE AT THE AGM 

CHAIRMAN 

Due to work commitments I intend to step down as chairman of Dorking and Mole Valley AC at the AGM in November. 
As a club chairman you will be working with a great team who are fully committed to the club and what it stands for.
The job, as I see it, is steering the Club Committee in the direction that its members wish it to go, and also to represent all members young and old in what they want and expect from the club.
Delivering good decision making policies and looking as far forward as possible, but most of all making it enjoyable. Many thanks 
Andy Fay   
TREASURER 
The Treasurer is ultimately responsible for insuring that the finances of the club are organized and managed effectively through a specific, separate club bank account.
Managing income 
• Invoicing all money owed to the club and recording all subscriptions from the membership secretary 
• Ensuring that all cash and cheques are deposited promptly in the bank 

Managing expenditure 
• Controlling the expenditure of the club 
• Paying the bills and recording the information 

Further roles 
• Keeping an up-to-date record of all the financial transactions 
• Reporting regularly to the committee on the club’s financial status 
• Arranging for the statement of accounts to be audited 
• Preparing year-end statements of accounts to present to the auditor 
• Presenting an end-of-year financial report to the AGM 
• Helping to prepare and submit any statutory documents that are required by law (e.g.  tax returns) 
• Financial planning, including budgets for the Dorking 10 
• Attending the Pixham Sport Ground Association Committee meetings 

SECRETARY 
At the AGM:- Present the Club Secretary’s Report and record the minutes

At Management Committee meetings (monthly except August):- Produce an Agenda and record the minutes

Apply for club places in the London Marathon and organise and a ballot for these places at the Christmas Dinner

UKA/EA/SEAA/Surrey AA:- Deal with correspondence and actions, if any.

(e.g. passing entry forms for competitions to relevant team managers)

Misc.:- Re-direct enquiries to relevant members (membership etc.)

